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REMARKS FROM THE CHAIR

REMARKS FROM THE EXECUTIVE DIRECTOR

In the past year the Workforce WindsorEssex team continued to pursue excellence and
set an example for organizations large and small in our region. In sometimes difficult
circumstances, the staff of this organization have worked hard to identify challenges
and advance solutions to the most stubborn workforce issues we face in Windsor-
Essex. It is not easy to identify and address hard problems in a positive, constructive
way. This team makes it look easy.
 
The Workforce team have produced consistently outstanding data products, formed
connections and strengthened partnerships, and set a standard for public
communication. I thank the staff for their unfailing commitment to the mission and to
each other.
 
A high-performance team like this one does not appear out of thin air or sustain
themselves without inspired leadership. Our Executive Director, Michelle Suchiu and
Senior Director, Justin Falconer are the kind of leaders that this community needs more
of: selfless, supportive and focused on the success of the organization. Congratulations
on an excellent year.   

This Board of Directors has been a pleasure for me to work with. This talented group of community leaders are always ready to help support
and promote the organization, most of all through their generous commitment of time in board and committee meetings. Thanks you for
your continued service to the organization and the community.
 
It’s been my pleasure and honour to serve as Chair of this board, and I am confident that with this staff and board in place there is a bright
future in store for Workforce WindsorEssex.
 

Over the last year, Workforce WindsorEssex has delivered on its mission to foster
understanding of current and future workforce needs, create opportunities to influence
and advocate for change in the community and facilitate partners to make strategic
investment in education, training and employment opportunities.
 
I am extremely proud to represent Workforce WindsorEssex and to be a part of a  team
that continues to exceed the expectations of our partners, funders and even myself.
None of our incredible work would have been possible if not for our team and their
growth mindset. At times challenging, this year has been seen as an opportunity to grow
and learn. Our team has navigated the reality of non-profit contract work, staffing
changes and new projects with grace and professionalism. For this, I am truly thankful
and inspired.
 
Alongside my staff, I must thank our Board. Their contributions are many, but we all
value their patience, support and commitment to small and large tasks, willingness to
teach and connect.
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As I reflect on the last year, celebrating the 10th anniversaries of both Workforce WindsorEssex and the Windsor Essex Local Immigration
Partnership, I am reminded of the power of coming together for the benefit of others. The strength of our community and its partners is
strong and growing. So, whether it is creating relationships to open the floor for honest conversations, or pulling together partners to share
insight and inform the development of labour-market tools and data, I am very much looking forward to the year ahead knowing that the right
team, mindset and opportunities lie ahead.
 

Doug Sartori
Board President & Chair 

Michelle Suchiu
Executive Director 



.........................1
 
 

 ......................................3
 
 

 ............................................................................4
 
 

 ..........................................................................5
 
 

 ...............................................................................6
 
 

 ..................................................................................7
 
 

 ..............................................................................8
 
 

.............................................................9
 
 

 ...................................10

2

TABLE OF CONTENTS

Remarks from the Chair & Executive Director 
 
 
A Prism of Possibilities - An Overview 
 
 
Partnerships 
 
 
Relationships
 
 
Innovation
 
 
Success
 
 
Momentum
 
 
State of the Workforce 
 
 
Board of Directors & Staff 2018-2019



3

OF POSSIBILITIES
Prisms may be used to change the speed at which light moves or travels through an object. Prisms
have the ability to disperse light into refractive indexes. Different materials can alter the spectrum of
the dispersion despite the same source.
 
All of this to say: what may come in as white light, can leave as a rainbow so long as the tool it passes
through is cut at the right angle.
 
Workforce WindsorEssex strives to be the prism that allows our communities to see data and
information through a variety of outputs, be they tools, resources or presentations tailored to Windsor
and Essex County. 

This section will highlight some of the key partnerships of 2018-2019. Workforce understands the power of people
and collaboration. So, whether gathering information from key industries and sectors, or engaging private and public
sector organizations, their tools and resources are designed with partners in mind.

This past year has been one full of deliverables met and resources created, all designed to get the right people to
the right jobs at the right time.  This section will provide an overview of the tools and resources developed by the
Workforce WindsorEssex team to support job seekers, employers and educators. 

Workforce WindsorEssex strives to produce innovative tools, ideas and resources that respond to current and
anticipated trends in the local labour market. Whether highlighting in-demand jobs and sectors or giving students
experiential learning opportunities, this page will focus on some innovative initiatives of 2018-2019.

Let this page be the opportunity to celebrate the successes of Workforce WIndsorEssex and its partnerships this
year and over the past ten. This past year marked two milestones - the 10 year anniversary of Workforce and of the
Windsor-Essex Local Immigration Partnership - along with many new accomplishments. 

The 2018-2019 year allowed the team to grow and improve upon existing partnerships, opportunities and marketing
strengths. On this page, you will see some of the year's examples of how Workforce WindsorEssex is gaining
traction across the region, be it in the media, online or through partners. 
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Workforce WindsorEssex has partnered with the YMCA of Southewstern
Ontario to provide Community Engagement services for the WE Value
Partnership. 
 
This new initiative is funded by Immigration, Refugees and Citizenship Canada's
(IRCC) Servicde Delivery Improvement Fund and is intended to bring innovative
and client-centred design to settlement services.
 
The WE Value Partnership will streamline entry into the settlement sector by
piloting a settlement assessment centre, new capacity-focused assessment and
settlement plan. 
 
Workforce WindsorEssex will be leveraging its partnerships and expertise in
cultivating relationships to introduce the initiative to stakeholders, facilitate
sector engagement and encourage Steering Committee participation. 

" Workforce WindsorEssex started working with the Windsor-Detroit Bridge Authority
in 2015-16 when we undertook initial research about what kinds of jobs would be
required to build the Gordie Howe International Bridge. Since then we have
strengthened our partnership by participating in community information sessions,
disseminating job postings, authoring a bridge jobs guide, and creating a new digital
labour market tool. The new tool will make it easier for the public to stay up to date
on this historic infrastructure project, including major milestones, and enable the
public to find and apply for local employment and training opportunities. We remain
appreciative of the ongoing participation by the WDBA in our project working groups
for the past three years. "
 
- Justin Falconer, Senior Director

The Windsor Essex Local Immigration Partnership Council membership continues to reflect a diverse range of
relevant stakeholders which contribute to creating a welcoming community for newcomers to Windsor Essex.
The membership is strategic in that it identifies champions within the sector that are linked to existing
planning/coordination groups/organizations wherever possible. The intention of this approach is that the
champion would return to their respective group/organization and share the discussions and progress on the
action plans. Sector representation includes but is not limited to: municipal and/regional government,
community support organizations, settlement agencies, language training providers, ethnocultural
organizations, employers and employer associations, workforce development and economic development
boards, child welfare, housing, education, public safety, healthcare and immigrants.

Over the last year, we have strengthened our partnership with
the University. We were able to perform an evaluation of the
Family and Social Relations program’s employability for its
graduates. By consulting with local employers and university
staff, we identified the strengths and challenges of the program
and developed recommendations for the program and its
experiential learning opportunities. Through this project, we
were able to further our relationship with other programs. We
have been consistently praised for our work with the University
and offered future work based on our past success. We have
been able to prove our data collection and analysis capacity in
the community through different areas of workforce
development.

" It is so important for students to learn their options
and explore their interests. Workforce WindsorEssex
has given me the opportunity to apply my
knowledge of the arts outside of the traditional 
avenues, proving that not all paths are linear and that
skills in the arts are transferable and employable. "
 
- Sarah Fram, Communications Coordinator
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WWW.WELCOMETOWINDSORESSEX.COM
This site is updated regularly with key information for newcomers looking to call 

Windsor-Essex home. 

WEMAP JOBS

OTHER TOOLS

UNIQUE JOB POSTINGS 

SITES SCRAPED FOR POSTINGS

UNIQUE SITE USERS 

(Jan 6, 2019 -
Mar 31, 2019)7,881

14

3,888

" The Gordie Howe International Bridge project is a once in a lifetime infrastructure
project opportunity for Windsor-Essex. The “Bridging Our Workforce Guide” is a great
resource for the community because it predicts the many in-demand jobs that will be
needed for the bridge project and allows jobseekers to begin entering relevant training
programs. This guide is a great first step to inform local jobseekers about the value of
this project and ensure that the companies overseeing the delivery of the project have
the necessary local talent to fill their in-demand bridge jobs. "
 
- Corey Shenken, Project Coordinator and Researcher

" WEmap jobs is a great resource for multiple audiences, including students, jobseekers, educators, employment counsellors, and
employers. Having the ability to see where employment opportunities are located, while being able to identify positions near frequently
used services such as childcare and language classes, is beneficial for those facing transportation and time barriers. "
 
- Tashlyn Teskey, Acting Manager of Projects and Research
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Students took tours of in-demand jobs
in the region 

LINC students from Collège Boréal learned 
about in-demand sectors

Grade 11 & 12 students were introduced to 
careers in the creative arts field 

WEexplore was developed to visually show students and jobseekers the various pathways for
in demand careers in Windsor-Essex. With the addition of apprenticeship pathways, users can
see the full pathway including the completion of education. The inclusion of career profiles
allows users to review the requirements and opportunities related to various in-demand jobs. By
including all education and training opportunities, jobseekers and students have a clear path to
entering their dream careers. Incorporating weekly in-demand blogs providers a glimpse into
the day to day work in the careers. WEexplore provides an overview for students and
jobseekers to learn about the full journey of their future career.

On February 20, 2019 Workforce WindsorEssex hosted the “Redefining Retirement Summit.” This
event was held to bring local employers together to prepare for a potential upcoming wave of
retirements in Windsor-Essex. Brining local employers together to this event allowed them to learn from
one another and from key speakers, who spoke on important topics such as: knowledge transfer;
engaging an aging workforce, offering benefits to older workers, and succession planning. Local
employers indicated this event was helpful for them as they were able to take certain best practices
and strategies to potentially adopt in their own workplace(s).
 
In April, WEjobs board was released and has since been used over 16,000 times by over 2400.
Jobseekers are able to view job postings from the top 14 local and national job boards, with the ability
to search by keyword and filter by preferences. By collecting job postings from other sources, we are
able to ensure that we are providing users with a wide range of opportunities, without the need for
employers to change their recruiting habits. By hosting our own job board we are able to collect our
own data on what and how employers are posting and how those postings are viewed by jobseekers.
Being able to use our own data allows us to be self-sustainable and not rely on external sources. With
our own data we are able to develop our monthly demand and search reports, as well as insight blogs
delving deeper into the data.

Test Drive Day LINC Student Tours Cultural Industry Day

Events marked with a medal were the FIRST events of their kind in our region!
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The Windsor Essex Local Immigration Partnership celebrated its 10th
anniversary. To recognize ten years of collaborative accomplishments, WE LIP
hosted the 2019 Annual Community Forum and 10 Year Celebration on February
19th at the University of Windsor's Windsor Hall. 

The WE LIP Executive 
 

" It’s important that we have a LIP that can act like a compass and produce 
resources and have information for our new comer friends as well as help 

support organizations that are involved in this process. "
 

- Ronnie Hadar (WE LIP Jean Foster Award Recipient 2016)

" WE LIP’s 10 Year Anniversary provided the opportunity to review and reflect 
on the past work. It was impressive to see the number of individuals and 
organizations that have come together to create what is one of the most 
dynamic LIPs in the region. I am constantly impressed with people’s willingness 
to contribute their time and talent so that newcomers can feel welcome and 
supported in our community. "
 
- Marina George, WE LIP Communications Assistant

Resumes added 
Search requests
Outreach days
Job fair booths at the City of Windsor 
Job fairs shared
Training opportunities shared
Apprenticeships shared
Business expansions shared
Job postings shared
Volunteer opportunities shared
Bridge jobs shared 
WEjobs email subscribers (1,200 
new subscribers added in this 
timeframe)

304
177
19
4

126
65
280
54

14,804
10
62

2,764

" WEskills has been fun because I have the opportunity to see 
people make connections for employment opportunities. I also 
get the chance to hear their stories and the paths people take 

for those employment opportunities. "
 

- Candy Eagen, WEskills Database Clerk

Celebrating 10 years as an organization was an incredible milestone for us! Our
organization was founded as a workforce development board in 2008 by the City of
Windsor, the County of Essex and the WindsorEssex Economic Development
Corporation, during the global economic downturn. Workforce WindsorEssex has grown
to become a key resource partner for employers, job-seekers, educators, students,
economic developers, and community organizations. In the start up years we didn’t have
a lot of resources and staff, but we were fortunate enough to be funded by the Ontario
government as a “non-local board.” Tasked with developing a Labour Market Plan for the
community, Workforce WindsorEssex was learning to establish itself as a research
organization.
Today, we are proud to say that we are as much a community development board as a
workforce development board creating labour market tools, research, and guides, while
organizing events that bring people to careers and careers to people. Through the
dissemination of local labour market information and the active engagement of community
partners, we’re trying to not just to diagnose challenges but find practical solutions that
bring about positive change in the local labour market.

WORKFORCE WINDSORESSEX CELEBRATES 10 YEARS!

" The WEjobs e-mail, bridge, training, job fair, volunteer and 
the Summer programs pages on our website have been a 

great learning opportunity for me personally. It is critical that 
we inform the community of these opportunities but to see 
how they are rallying behind us is a great achievement. "

 
- Darlene Malcolm, Project Coordinator

TOP 3 VISITED WEBPAGES
The Gordie Howe International 
Bridge Job Opportunities

WEmap jobs

Upcoming Job Fairs
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In November we participated in the event
planning committee for the 2018 Build A
Dream Windsor event, and were able to
share our skilled trades resources with
over 700 female students and their
parents.

 Ten members of the Workforce staff
attended Community Data Walks. This was
a unique way to use local data and
information to brainstorm large
scale system changes in the region to
address issues such as child poverty, cost
of living, income disparity and early
development and school readiness. All
were depicted through the Social
Determinants of Health and framed in such
a way to encourage civic action.

As a member of Workfoce Planning West,we
were proud to collaborate with other local
planning boards to develop and present a
Labour Market Profile of our region’s specific
labour market trends.

In May, 100 Health and Wellness Specialist
High Skilled Major students from 3 local
school boards were able to tour 8 different
departments in Windsor Regional Hosptial,
including the operating room, pharmacy,
and family birthing.

Over 600 local students were able to tour
14 different manufacturing companies in
October for the 6th annual Manufacturing
Day.

WORKFORCE WINDSORESSEX SOCIAL MEDIA
Workforce WindsorEssex's social media platforms have become increasingly popular. Media attention heightened the visbility of the
organization through the tool launches through February and March 2019. Moving forward, this ensures that our base audience is larger and
more in tune to Workforce WindsorEssex's progress. 

Workforce WindsorEssex participated in the
Amazing Skills Challenge where 600
students attended and learned. Staff focus
was on promising occupations in the region.

After being referred to the Welcome Centre
Shelter for data analysis, we were able to
develop a summary report based on
surveys of their clients. Analysis was
completed on the needs of their clients and
services requiring referrals for the families.
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STATE OF THE WORKFORCE
The demand for talent in Windsor-Essex remains high for a 3rd straight year. Between April 2018 and March 2019, employers
opened a total of 36,849 unique job postings for Windsor and Essex County (source: EMSI Analyst). Reflecting this, our
workforce has grown significantly in the past year: in the Windsor CMA 171,500 people were employed in March 2019
compared to 161,900 in April 2018, representing a 4.5% increase in employment. Of these 9,600 net jobs that were added to
our economy, 7,000 of them were full-time and 2,600 were part-time. Our unemployment rate in both April 2018 and March
2019 sat at 5.5% -- below the national figure of 5.8% in March 2019.
 
The participation rate, which until recently was falling and was the 3rd lowest of any metropolitan area in Canada in 2017, has
begun to rise steadily. In March 2019 our participation rate was 62.9%, 2.8% below the national participation 65.7% and 2.4%
above the Windsor CMA participation rate of 60.5% in April 2018. As a result of the rising participation rate combined with
population growth, our labour force has grown by 5.7% from 174,500 to 184,400 between April 2018 and March 2019. This is a
promising sign that people without jobs are increasingly filling the jobs without people.
  

A positive business climate and economic growth in the region can explain the increases in employment for all of these sectors.
Healthcare and social assistance is a sector whose growth is notably affected by our aging population. Between January and
December 2018, the population of the demographic over 65 years of age increased by 5,300 (from 59,700 to 65,000) in the
Windsor CMA.
 
On the note of the aging population, projected retirements in the next 5-10 years will be a major issue for employers in
numerous sectors, including healthcare, municipal administration, and higher education. This poses the risk of knowledge loss
and labour shortage, which can be mitigated by succession planning, while also creating opportunities for individuals who are
entering the workforce in Windsor-Essex.
 
Opportunities for our region’s workforce include the opening of a new Quicken Loans location in Windsor announced in late
2018 (across from its Detroit Headquarters), leveraging the existing workforce of ICT professionals in Windsor, and contributing
to expanding and diversifying this workforce and important sector in the economy.
 
The construction of the Gordie Howe Bridge, which is projected to create over 2,500 professional and skilled trades jobs on both
sides of the border, as well as over 1,000 spin-off jobs in many sectors, including transportation, retail, finance & insurance, and
ICT. This is according to the research that we conducted this year as part of the Bridging Our Workforce project.
  

TOP 5 SECTORS DRIVING JOB CREATION BETWEEN APRIL 2018 - MARCH 2019 WERE :
 

2. Information, 
culture and 
recreation

 
(3,700 jobs)

 

3. Transportation and 
warehousing 

 
(3,100 jobs)

4. Healthcare and 
social assistance 

 
(2,600 jobs)

5. Business, building 
and other support 

services 
(2,300 jobs)

1. Wholesale and 
retail trade

 
(4,600 jobs)
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STAFF

TEAM LEPC

TEAM WE SKILLS

TEAM WE LIP

TEAM WE VALUE

Michelle Suchiu ...............................................................................................................
Justin Falconer ................................................................................................................
Dany Zakharia ..................................................................................................................
Michelle Karr .......................................................................................................................
Tashlyn Teskey ................................................................................................................
Corey Shenken ................................................................................................................
Julian Villafuerte ............................................................................................................
Sarah Fram ..........................................................................................................................
Marissa Bumanlag ......................................................................................................
Michele Gnanamuttu* ...........................................................................................
Sarah Morris*  ...................................................................................................................
Katie Renaud* ..................................................................................................................
Stephen Russo*  .............................................................................................................

Darlene Malcolm ............................................................................................................
Candy Eagen ......................................................................................................................

Michelle Suchiu ..................................................................................................................
Marina George ....................................................................................................................

Michelle Suchiu ................................................................................................................
Kelsey Santarossa .......................................................................................................

BOARD OF DIRECTORS
Doug Sartori ..............................................................................................................................................
Mike Bilton ....................................................................................................................................................
Bryn Furtaw ................................................................................................................................................

Board President & Chair
Vice-Chair & Secretary
Treasurer

Lubna Barakat ........................................................................................................................................
Leslie Frattaroli ......................................................................................................................................
Lee Haldeman .......................................................................................................................................
Stephanie Lyanga ............................................................................................................................
Candace Quinlan .............................................................................................................................
Jocelyn Winter ......................................................................................................................................
Mike Vieau* ...............................................................................................................................................
Rob Petroni* .............................................................................................................................................
Jamie Fox* .................................................................................................................................................

Director at Large
Director at Large
Director at Large
Director at Large
Director at Large
Director at Large
Director at Large
Director at Large
Director at Large

Executive Director
Senior Director
Manager of Finance & Operations
Manager of Projects
Acting Manager of Projects & Research
Project Coordinator & Researcher
Project Coordinator & Researcher
Communications Coordinator 
Research Associate
Project Coordinator & Researcher
Communications Coordinator 
Project Coordinator & Researcher
Research Intern

Project Coordinator
Database Clerk

Executive Director & Community Connector
Communication Assistant (WE LIP)

Executive Director & Community Coordinator
Community Engagement Coordinator 

* Board and Staff members that are no longer with Workforce WindsorEssex

JOHN TOTH EXPERIENTIAL LEARNING PROGRAM
John Toth was a committed member of the Workforce WindsorEssex board and Executive committee. Over the years, John
showed his relentless support for the organization and our community. He always made time for others and used his voice
to speak on behalf of others who may not have the confidence to do so on their own.
 
John passed in April 2019. Before his passing, Darlene had the opportunity to speak with him about our idea to create an
experiential learning opportunities program within Workforce for students in his name. He graciously agreed.
 
University of Windsor student Marissa Bumanlag is the 2019 and first program participant of the John Toth Experiential
Learning Program.
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