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As this partnership moves forward, we continue to seek out opportunities to engage the community. We are asking 

our Steering and Evaluation Committee members to provide us with a short article to include in our monthly 

updates.

These individuals have agreed to join the committee as champions of and advisers to the WE Value project. Not 

only is this an opportunity for our partners to explain why they believe in this project, but what they hope they and it 

will bring to the settlement sector in Windsor-Essex.

Together, we are champions of WE Value and we are very excited to share our inspiration and goals with you. 

Rama Musharbash-Kovacsi 
School Community Ambassador, Catholic Central High School 

  

Steering Committee Spotlight
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As an immigrant myself, I know first hand what it is like to live this experience. I've had the 

wonderful opportunity to travel from my native country of Jordan to North America, complete my 

education, and have the privilege to live, work, and eventually become a proud Canadian Citizen. My 

journey was not an easy one by any means and while it has been a long 16 years, looking back at it 

and seeing where I am now, I am thankful for each and every experience. More importantly, I am 

thankful for the support systems that I was surrounded by and allowed me to get to where I am 

today.

 

Leaving the country that I grew up in and was all I knew, to learning a new language, culture, a new 

way of living and becoming an active member of y new community is definitely not an easy 

endeavour. However, from my experience I've learned it is a possible one when you have a great 

support system and an extremely welcoming community, like Windsor-Essex. My decision to sit on 

this committee stems from the fact that I personally know the struggles of immigrating to a new land 

and that my experiences would allow me to be a helpful resource to the committee and the project 

itself

 

WE Value means a lot to me because I know it will change the intake process for newcomers, 

something very much needed at this time. Working with newcomer families in the Windsor Essex 

Catholic District School Board, I can see that major changes to this process need to happen in order 

for us to assist newcomers better. As well as the founder of a local not for profit organization, my 

eyes have been opened to the variety of issues facing the youth in this region. Working with youth 

has given me a better success and contribution to our society. Being part of the WE Value 

committee allows me to share my perspective and what I have gained from my own experience to 

hopefully improve the supports that the committee will be able to offer. 



Service Delivery
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Immediately following the delivery of the first iteration of the client management system on September 16th, YMCA We Value 

Assessors attended training provided by TechShare, and began a series of mock assessments to practice and refine the 

process of service delivery.  With WE Value Assessments marking a new service distinct from others, we are crafting and 

documenting a new process for promoting, requesting and receiving referrals. We are also making significant adjustments to 

the assessment process and timeline based on our learnings through mock assessments and staff feedback.    

 

As noted in our Technology update, the YMCA team is ready to begin client assessments effective October 15th.  The team is 

feeling confident that early assessments will meet client and staff expectations but remain flexible to adaptation as needed. 

We’d also like to note that feedback provided by staff so far is quite positive. From the flow of the questions, to the 

intuitiveness and functionality of the system, to the Pathway to Settlement Plan to be provide to the client, the value to our 

experienced staff seems evident.  

 

On September 27th, assessors attended a full day training session on Level 2 of Motivational Interviewing to refine their skills 

ahead of our soft launch for client assessments.  

 

On September 12th, we also held a meeting with Carolyn Warkentin, Executive Director of South-Essex Community Council to 

explore the feasibility of piloting the We Value Assessment in Leamington in early 2020.  

Assessor Training

Motivational Interviewing Training

Staff at the YMCA have undergone hours of extensive training on the new assessment and client management system to 

ensure that the delivery of all components is standard across the organization and team. 

Assessment staff from the YMCA and other IRCC funded partners took part in the second round of Motivational Interviewing to 

build on skills previously learned and applied. 



Data Collection & Dissemination
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In the lead up to our soft launch, and through our learnings from mock assessments with We Value Assessors, we continue to 

adjust questions on the assessment. From refining the wording of questions to eliminating questions all together, we are keeping 

client and staff experience, comprehension and utility as our priority in revising the questionnaire.  As with our service delivery 

model, we will maintain a level of flexibility once we go-live with client assessments to adapt questions as needed, with those 

priorities in mind.  

 

In October, we will finalize a working version of the questions to be included as part of our 1 month, 3 month and 6-month 

telephone follow-up questionnaire which will provide our project with longitudinal data for our Asset Mapping and Research 

components. Dr. Nakhaie will help lead this work.  

 

With the beginning of client assessments in October, the team is looking forward to starting to compile aggregate data sets that 

we can begin to analyze, share and utilize with our community partners. Work that is slated to begin in February or March once a 

large enough sample group of clients has been assessed.  

Community Engagement
September marked another month of engaging and training various community partners. Introducing the WE Value Partnership 

continues to inspire new conversations and elicit new questions of the community, wondering how they will be able to use the 

generated data and how they can support newcomers further. 

 

As we seek to engage these partners, we continue to discover ways to engage them. This month, we were able to partner with 

the Windsor Essex Local Immigration Partnership (WE LIP) and Transit Windsor to provide a training session for WE Value and 

other service provider organizations’ staff. Attendees learned about the Affordable Pass Program, how to access bus routes 

and tickets, and which resources are best to share with clients.  

 

The Steering & Evaluation Committee also met this month to discuss the WE Value Partnership so that an evaluation framework 

may be developed. In order to evaluate the initiative, the Steering & Evaluation Committee will generate 5 topics that will frame 

focus groups. These sessions will allow us to capture feedback and suggestions from clients, partners and the community.  

Steering & Evaluation Committee Meeting

The Steering & Evaluation Committee broke into various groups to discuss the audience and clients of the WE Value 

Partnership and how we may best evaluate the outcomes and effects of this initiative through Focus Groups. 



Technology
After a year of development and significant efforts by Kamal Khaj and Matthew Dunlop in providing TechShare with guidance and 

expertise to the process, the first iteration of the client management system was delivered on September 16th.  Immediately 

following delivery, the Y team began quality testing of all system components and began to provide daily feedback to TechShare 

to ensure proper functionality. Further requests and needed refinements have been communicated to TechShare which is a 

standard part of the development process.  

 

The first iteration of the system collects a broad spectrum of information to create a robust client profile, allows staff to conduct 

tailored assessments, captures and displays client capacities and assets, works in tandem with the Partner Portal to generate 

tailored referrals, and produces a plan that we are calling a Pathway to Settlement.  

 

With a working system, the YMCA team is ready to begin client assessments effective October 15th. This will be a soft launch for 

new YMCA clients as well as referrals from IRCC funded partners only. With the delivery of this first iteration, we formally move 

into our post-Go-Live phase with TechShare wherein we will work to build new features and functionality to the existing 

components. This phase is scheduled for 3 months and should bring a lot of exciting updates to the system for clients, assessors 

and partners.  

 

A thorough demonstration of the system is scheduled for our next Steering & Evaluation Committee meeting. This will be an 

opportunity for members to see both the process and the system in action and to provide feedback on first impressions. More 

details to follow.   

The WE Value Partner Portal is only one technology 

component that is used to inform client referrals post-

assessment. 

 

However, this portal allows partner organizations to 

input their location, program and service information 

independently so that it may be used as a referral point 

for clients going through the WE Value Assessment.

 

This tool has been shaped by the organizations that 

have used it. Additional criteria have been added, as 

have specific eligibility criteria and keywords. 

 

All partner organizations are provided training sessions 

to relevant staff to ensure that they are comfortable 

adding their information to the system, but are always 

aware that they may contact the WE Value Team for 

further support. 

The Partner Portal
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Project Partners




