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Name: Organization:

WE Value Steering and Evaluation Committee:

Date: Wednesday, April 25, 2019
Time: 9:00AM - 12:00PM
Location: United Way/Centraide 
Windsor-Essex County
 

Upcoming Steering & Evaluation 
Committee Meetings:

Date: Wednesday, June 12, 2019
Time: 9:00AM - 12:00PM
Location: TBD
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STEERING COMMITTEE SPOTLIGHT

Charlotte LeFrank

As this project moves forward, we continue to seek out opportunities to engage the community. We are asking our 
Steering and Evaluation Committee members to provide us with a short article to include in our monthly updates.

 
These individuals have agreed to join the committee as champions of and advisers to the WE Value project. Not only 
is this an opportunity for our partners to explain why they believe in this project, but what they hope they and it will 

bring to the settlement sector in Windsor-Essex.
 

Together, we are champions of WE Value and we are very excited to share our inspiration and goals with you. 
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I remember the first time I heard about the WE Value project during a lunch meeting with WE LIP 
colleague Hugo Vega.  He wasn’t able to share many details yet, as the project was still in its early 
stages.  But it was obvious he was excited.  And the feeling was contagious.  I remember wanting 
to be involved; to support the project in any way I could.   
 
WE Value appeals to me for many reasons.  I am particularly drawn to the Asset Based Community 
Development (ABCD) approach.  ABCD forgoes the traditional needs assessment (which focuses 
mostly on the problems), creates an ideal picture of what we would like to see in our community, 
and utilizes the skills and talents of those most affected to achieve that vision.  This approach 
aligns well with our journey at the Windsor-Essex Children’s Aid Society, as we continue to strive to 
provide collaborative, strengths-based service to children, youth and families who are engaged 
with the child welfare system.    
 
I believe the We Value project has the potential to maximize the effectiveness of existing 
settlement supports, streamline processes, and reach a broader audience of newcomers.  WE 
Value also provides rich opportunities for organizations to share information, technology and 
resources that will be of benefit to all in our community.  
 
Finally, WE value is about changing the narrative.  It reminds us that immigration is essential to our 
financial, economic, and cultural well-being as a nation.  When all of our citizens are well cared for, 
fully empowered and meaningfully engaged, the whole of our society benefits.  This reflects the 
community, and the Canada, that I am most proud to be a part of.    
 
 



COMMUNITY
ENGAGEMENT

March 2019 - Key Updates

In preparation for their upcoming meetings with local stakeholders, the team has been working on both the development of a
branding strategy and on the creation of a flow-chart that demonstrates a client's access to services through WE Value.
 
These meetings will be held with mainstream organizations that see newcomers in their day-to-day activities. We will be focusing
on the core principles and outcomes of WE Value, and what these mainstream organizations can do to support client referral,
motivation and service access across Windsor-Essex. 
 
By meeting with agencies and organizations that are not funded by Immigration, Refugees and Citizenship Canada, we can ensure
that we are opening the door for newcomers in all areas while increasing the knowledge of those service providers, community
groups, organizations and agencies that may benefit from more informed contacts within the settlement system.
 
These initiatives also ensure that we are encouraging newcomers to access settlement services. From the beginning, the team has
been motivated by a statistic from Research Insights in Settlement Services: Uptake, Mobility of Clients, and Service Outcomes that
states that over 35% of newcomers access settlement services, while over 60% do not. So, for the sake of the newcomers,
settlement agencies and mainstream organizations, it is important that we reach out to newcomers where they are so that they
may have guidance to best get where they are going. 

TECHNOLOGY
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This month, the YMCA has continued with reviewing releases for the new client management system by giving regular detailed
feedback in short sprints. With multiple Developers, User Interface Designers, and a Project Manager involved the success of the
development for the new system there has been an updated timeline that places the soft launch of the core system for end of June.
This will allow the team to begin data migration and testing before regular service delivery begins in the Fall. These
additional resources are important to the success, ease, and usability of the system. 
 
The next months' “sprint” will continue to focus on reviewing and providing detailed feedback on sections of the "sandbox
environment" as well as beginning “Trailheads”, which are the systems training, for platform being used. Initial  aspects of the
Partner Portal will be reviewed nearing the end of April.

Definition: Sprint

A set period of time during which specific tasks must be
completed. WE Value's sprints are completed every 2 or so
weeks with a revision and feedback period of about 1 week.

Definition: Sandbox Environment

A testing environment where the end user can test, create
and use the initial draft product without possibility of
changing or harming the main product 



March 2019 - Key Updates

This month, the University of Windsor Research Ethics Board (REB) completed their review of the WE Value assessment from the
standpoint of ethical research guidelines. They are in the process of providing the official letter but have confirmed with us that the
WE Value research proposal meets ethical research criteria. This will support the high standards the team and partners expect from
this project when working with newcomer clients. When further information is available it will be relayed to the committee. 
 
We would again like the appreciate and thank all those who were involved in the development process for the assessment questions.
Your support, dedication, and ideas drive the important work completed and ahead.

This month, the YMCA undertook a renovation of their facility to accommodate the new assessment space for the WE Value
project. As part of the service delivery model for this project, it is the team's mission to ensure a comfortable and welcoming
space that will further encourage clients to participate in conversation throughout the assessment and follow-up discussions. 
 
On March 29th, the assessment staff from the YMCA, along with the WE Value team and Orientation and Advisory Committee
members, participated in a full-day motivational interviewing workshop facilitated by The Monarch System. Assessors explored
and the applied techniques of motivational interviewing and learned how to transition conversation and build client motivation in
ways that ensure a strengthened and real commitment to changed behaviours. This MI process includes different ways to use
such elements as presence, competence views, compelling questions, reflective listening, change talk, and tagging values onto
desired behaviour changes, all in service of the clients' settlement plans.

SERVICE DELIVERY

DATA COLLECTION
& DISSEMINATION
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Settlement assessors and advisors from the YMCA-SWO and Windsor-Essex service providers participated in a Motivational 
Interviewing Workshop at Heritage Park Alliance Church on Friday, March 29, 2019.

Feedback: "I really liked the tangible materiel that was provided and the exercises. Anyone can tell you what to do but if you [must 
be] shown how to do it and given correction while you are doing it. To me that is phenomenal."



Did we miss something?

WE Value Team:
Hugo Vega
Regional Manager of Settlement & Integration Services
YMCA of Southwestern Ontario
hugo.vega@swo.ymca.ca
519.256.7330 ext 252

Kamal Khaj
Coordinator, Quality Assurance & Analysis I Newcomer Services
YMCA of Southwestern Ontario 
kamal.khaj@swo.ymca.ca
519.258.5857

Matthew Dunlop
Project Manager
YMCA of Southwestern Ontario
matthew.dunlop@swo.ymca.ca
519.982.5625

Kelsey Santarossa
Community Engagement Coordinator 
Workforce WindsorEssex
ksantarossa@workforcewindsoressex.com
226.674.3220 ext 853

Michelle Suchiu
Executive Director 
Workforce WindsorEssex 
msuchiu@workforcewindsoressex.com
226.674.3220 ext 851

We are committed to communicating project information in a way that meets your needs. Should you have any 
suggestions related to our monthly updates, please e-mail Kelsey.

Our project team and their sites are on the traditional territory of the Three Fires Confederacy of First 
Nations, comprised of the Ojibway, the Odawa, and the Potawatomie. We give thanks to these peoples 

for allowing a space for us to come together in the spirit of collaboration and commitment to the 
betterment of a system that serves Canada's newcomers. 
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