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What is Mobile
App Development?
How many times a week do you use your phone to check
Facebook? Book an Uber? Play a game? Mobile App
Development involves creating apps like these for mobile
devices such as smartphones or tablets. The most popular
operating systems are iOS and Android, but mobile apps
can be cross-platform compatible. Mobile app developers
design apps to be user-friendly and engaging and take
care of the behind-the-scenes parts of an app with data
routing, security, authentication, authorization, and service
orchestration.

What can Mobile App
Development do for
your business?
Developing a mobile app for your business for staff or
for customers can help you:

• Build brand recognition with visibility 		
to customers every time they use their 		
mobile devices
• Digitize your marketing and communication
with customers, such as providing general
info, prices, booking forms, discounts, 		
chat messengers, news feeds, and
loyalty programs
• Reach new audiences who are tech-savvy,
phone-addicted, content lovers
• Remain competitive in spaces where many
other businesses have an app
•	Engage customers with your product or
service through mobile shopping, games,
or using the app as a direct delivery vehicle
for your product or service
• Solve an internal business problem or 		
optimize a process, such as improving 		
communication between staff with a staff
directory, company announcements, and
a chat system

“

“

COMPANIES ARE LOOKING
FOR MOBILE APPS TO CREATE
EFFICIENCIES INTERNALLY
AND TO CONVERT
USERS EXTERNALLY.

Case Study
Cumberland Farms, based in Massachusetts, is a company
with over 500 retail stores and gas stations and over
6,000 employees. In 2012, they realized it had become
increasingly difficult to compile and organize data from
their stores, including time sheets, work orders, facility
inspections, and store inventory sheets. Because of their
reliability on paper documents, they weren’t able to easily
collect, share, and learn from data being captured at their
stores. There were many jobsite mistakes, high operational
costs, a lack of data reporting, hours lost manually inputting
and creating reports, and high volumes of paper being used.
Cumberland Farms worked with mobile consultants to
transition their locations from paper forms to mobile forms,
first identifying which forms were critical to data collection,
then transitioning these forms into a mobile platform.
Forms included Part Inventory, Guest Experience, and
Parts Request reports. Cumberland Farms now has over
20 mobile forms in use across its platform. Following this
process, Cumberland Farms took their mobile app one step
further by allowing staff to manage and assign tasks from
the office to personnel in the field using the app.

THE RESULTS
• 28% increase in productivity, saving 845 hours
annually in productivity and totaling $81,900 in
annual time savings
• 145,000 forms collected digitally, reducing paper
costs by $11,000 per year
• A recurring return on investment of over $400,000
with a full return on investment within 6 months

Check out the whole case study at:

www.workforcewindsoressex.com/ict-services

About the ICT
Services Series
Workforce WindsorEssex has worked with local
ICT service providers to produce brochures that
help businesses explore how ICT solutions can
save them time, money, and effort.

Thank you to this issue’s
contributing partner:

Red Piston provides custom creative solutions
to big problems by using their expertise in
various technologies.

They offer a host of services including:
• Mobile app development
• Web development
• User interface/experience design
• Augmented reality
• Mixed reality/virtual reality
• Game design

Get in touch with Red Piston:
1880 Assumption St. Unit 400
Windsor ON N8Y 1C4
Email info@redpiston.com
Phone 519-916-1005

For more information on ICT services
in Windsor-Essex, including past and
upcoming issues, visit:

workforcewindsoressex.com/ict-services

